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OASAC Meeting Minutes 
September 21, 2022 

Milestone Senior Services, Coover Room 
 

Called to order 3:35 pm by Tim Charron, Vice Chair 
 
In Attendance: Tim Charron, Vice Chair; Dr. Ruth Bates-Hill, OASAC Member; Dr. Daniel 
Brauner, OASAC Member; Ann Brissette, OASAC Member; Dr. Angela Groves, OASAC Member; 
Abby Finn, OASAC Member; Dr. Margaret Hale-Smith, OASAC Member; Stan Runyon, OASAC 
Member; Commissioner Mike Quinn; Jim Rutherford, Health Officer; Don Saldia, AAA Program 
Director; Beverly Allen, CFI Program Manager; Cassie Bailey, Quality Assurance & Compliance 
Coordinator; Pamela McIntosh, Administrative Assistant 
 
Absent:  Kelly Quardokus, Chair; ReElla Burrell, OASAC Member; Danna Downing, OASAC 
Member; Kimberly Middleton, OASAC Member; Commissioner Fran Bruder Melgar, Alternate; 
Lacey Charboneau, ACLS Bureau Field Representative; Deb Lenz, Deputy Health Officer; Sarah 
Osburn, Attorney; Denise Ulrich, Deputy Director of Financial Management & Administration  
  
Old Business 

• August 10, 2022 OASAC Meeting Minutes Approval: 
o Motion to approve: Commissioner Mike Quinn, seconded by Abby Finn 
o Vote: 8 yea, 0 no, 0 abstain 

 
Member Time 

• Advisory Board outreach to other AAA advisory councils 
o Ann Brissette spoke to the head of the Valley Area Agency on Aging for Genesee, 

Lapeer and Shiawassee counties. They spoke extensively about millage. Ann 
would like to review her notes with that director before she reports to OASAC.  

 
• MSAC Report – Danna Downing, MSAC Delegate 

o Danna Downing is absent so there is no MSAC reporting 
 

New Business 
 

OASAC 9.2022.pdf

 
• Spending Balance Reports 

o Grant SBR –July 2022. Fiscal Year: October 2021 – September 2022 
 Target spending: 83.33%   
 Budget total: 62.59%  
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 Care Management (CM)/Purchase of Service (POS): 52.13%  
 Contracted Services: 50.59% 
 Factors: There was a large influx of fund towards the end of our fiscal year 

resulting in an additional $21,000 in POS and an additional $384,375 for 
contracted services since the June SBR. We have only one month left to 
spend that which will be difficult because we still have a direct care worker 
shortage that is delaying getting services to our seniors. Currently there is a 
wait of 30 days to find and place an available home health aide.  

 Even when a home health aid is providing services, there still could be issues 
with availability that result in non-use. Currently we are looking at a 20% 
non-use rate which means that out of all the total hours we’re providing, 
20% of that might not be used because of availability, scheduling and 
attendance. This is due to staffing limitations and unexpected cancellations 
of services. 

 We are requesting that our Finance Department provide better estimates 
throughout the year for anticipated funding and adjust our spending as we 
move through the year.  

 Tim Charron asked: For the contracted services, is there anything that can be 
done there? Since we’ve got a Milestone Senior Services here. Don Saldia 
replied: I know capacity-wise, we can always send referrals to Milestone. 

 Don asked: Abby, does Milestone have any waiting lists in terms of services. 
Abby Finn replied: Not really, we have plenty of slots. And we’ve created 
alternative options for just meals and equipment and items like that, there is 
that matching money that is required. So, if you were to purchase a bag and 
that bag is going to be 40% utilized for this funding source, specific to most, 
so you get 40% of that back using the other card. So, that’s one way to spend 
some of this balance so you’re not just throwing extra meals at folks with 
that extra, or whenever this covid relief goes, because that’s what it is, it’s 
extra funding. Don replied: And Abby talked about this with this influx of 
funding, it is theoretically temporary. So, what even MDHHS and ACLS, as our 
governing body, is cautioning, is here's a lot of money, but be careful where 
you put it. Because once it dries up--it's creating this pendulum effect. And 
so, it's a matter of balancing this, like with Meals on Wheels, if such, when 
this funding dries up. Abby replied: And you will see with our food costs 
rising we propose an increase in our rates as well for the next contract so it’s 
going to assist with some of the balance and that will help with our costs as 
well as we’ve seen such a large rise in gas and food and everything. 

 Tim asked: We can continue to carry most of this over? Don replied: From 
what we know so far, a lot of this ARP funding from MDHHS and ACLS will 
carry over, but it looks like the hard stop is 2024. And so, we're not sure if 
there's any funding left over at the end of this period or what exactly is 
happening with that. But they are well aware that it's a lot of money and a 
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lot of the AAA’s are in this type of position. Sure, they can throw it at 
services, but it's that after-effect that they're being cautious about. 

 Ann Brissette asked:  Can any of the money be used to pay tuitions for 
certified nursing assistants or getting young home makers through training?  
Don replied: Unfortunately, it’s not going to be easy. The reason why is with 
this ARP funding, it is attached to specific grants. So, Title 3C, a lot of them 
are for meals and those have specific services that can utilize that funding. 
So, something new, yes, you could possibly utilize it. However, you have to 
attach it to a specific ACLS standard in accordance to that grant. Ann replied: 
Which might not be so hard to do. If we look at getting those caretakers in 
and then we pay for their education and how they pay back is they still get 
paid for doing the work, but they have to commit to so many hours to get 
paid, which would help alleviate some of the tensions. Don replied: 
Absolutely. There is some gray area in which a AAA can operate. And that is 
purposeful from MDHHS. You'll notice that a lot of our ACLS standards, 
they're specific, but also they create room for creativity. So that’s specific 
from them so that way an Area Agency on Aging can serve specific needs of 
the region, of the area. So yes, that is something we could possibly look at. 
Now, the other challenging thing is for an Area Agency on Aging is that we 
have to create annual implementation plans and three-year multi-year plans. 
Basically, those plans are our permission to implement a service. So, let's say 
we identify a new service. We have a standard, we have funding. But if it's 
not in our annual implementation plan or our multi-year plan, we have to 
wait before we can update that and implement this new service. So even if 
we can get this together, it might be nine months or a year before we can 
actually implement it if it's a new service outside of our original plans. So yes, 
but with some barriers or some growing opportunities.  

 Ann replied: I don't know if there's opportunities to tag in with the nursing 
department at Western. When you go through clinical there might be 
avenues for them to do some kind of community service or get leadership 
points for managing potential caregivers.  
 

o Millage SBR – July 2022. Fiscal Year: January 2022 – December 2022 
 Because our grants are very structured by the annual and multi-year 

implementation plans, the senior millage offers us a more flexible funding 
source. As many of you have seen with how the other AAA’s operate, senior 
millages can fill in gaps in our unique needs that fall outside of ACLS grant 
standards.  

 Target spending: 58.33% 
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 All services: 45.96% 
 Provider spending: 48.74% for calendar year (the financial reports run on a 

calendar year, but the contracts for the services run on the fiscal year). The 
average for contract cycle is 77.60% with fiscal year target of 83.33%.  

 POS: 37.49% with personnel at 30.61% and POS Budget YTD at 43.33% 
 The majority of our under-spending is with staffing/personnel. Our licensed 

social workers who do care management have been understaffed since 
beginning of 2022. Our current care managers are at capacity and serving 
more than the normal caseload of 45. DCW availability it still in excess of 30 
days so there is still a spend down delay. 

 Ann asked. Wasn’t there an issue with the licensed social worker and not 
getting the supervision that they needed? Is there something we can do to 
get the ones who need their licensing to work with one of the masters and fill 
those position with them? Don replied: Yes. That actually was one of the big 
selling points here, is that historically our master’s level social workers were 
able to provide that supervision as part of their job. A lot of our supervisors 
have one-to-ones with their direct reports. Naturally that segues into 
supervision. For any of us who are unfamiliar with that, it's not uncommon 
for individuals to actually pay for that supervision. Here it's considered on 
the job and naturally part of their functions. So that is something we're 
hoping to get up and running. We have staff currently who are very 
interested in doing that. So that does help in terms of attracting individuals 
and retaining them. What you'll find with that, though, is a lot of our new 
hires are at that bachelor’s level and are newer from school. So, they're not 
coming to us with a lot of experience. They are still very skilled. They are 
passionate individuals. But it's not like hiring a master's level social worker 
who's been working in the field for many years. It's quicker to train them, 
quicker to get them running with a higher caseload. It's taking a little bit 
longer to train them naturally so. But we are glad to provide that opportunity 
and introduce them to the very important needs of the aging network. 

 Another variable where we can anticipate increased spending is updating our 
contracts for POS services. Once that unit cost increases, that spending will 
also increase. 

 
• Future Planning & Updates 

o Senior Millage Website Updates: (Senior Millage - Older Adult Services Division - 
Health and Community Services - Kalamazoo Michigan County Government Web Site 
(kalcounty.com)  There has been increased feedback and questions from the public 
 Update: The millage provider brochure is now readily available and shows 

who is receiving the funding and what services they are providing.  

https://www.kalcounty.com/hcs/aaa/senior_millage.html
https://www.kalcounty.com/hcs/aaa/senior_millage.html
https://www.kalcounty.com/hcs/aaa/senior_millage.html
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 Update:  We updated the Senior Millage Funding Data and Reports section to 
include:  
 OASAC meeting schedule that invites community attendance and 

input 
 Spending Balance Reports and OSAC slides that show spending 

amounts 
 OASAC meeting minutes and agendas that show discussions on the 

senior millage  
 Update in progress:  Consolidated Quarterly Reports that will show how 

millage funds are used for services by township, by number served, units 
provided and number of individuals served per service.   

 Update: link to Finance Department’s general operating budget and budget 
workbooks that show a higher level of senior millage funding and how it’s 
budgeted 

 Open-ended question to OASAC? What information do you feel needs to be 
on our website to increase transparency?  

 Abby asked: Are you going to share any race, ethnicity, gender details? Don 
replied: Yes, we will have that as well. 

 Abby added: I think if you had links to the provider websites as well, not just 
their numbers. That way they can go directly to their websites. Don replied: 
OK, that’s great. And for those of you who have done the outreach to other 
AAA’s, if they highlight something that was beneficial for them in terms of 
reporting, we can certainly try to implement it. We just want to make sure 
that the information the public is looking for is available. So please feel free 
to let us know.  

 Tim commented: I think I’ll go back and look at the websites of some of these 
I contacted to see how they presented their data, because most of them did 
have a dedicated senior millage site.  

 Don commented: One of the trickiest things that we're going to encounter 
now in terms of reporting, though, is that we don't have one centralized 
database that these reports are going to. One component that we're missing 
that's going to be difficult to extrapolate is unique individuals, because one 
individual could be accessing multiple types of services funded by the 
millage. Since this is health care information and HIPPA related, we need to 
have some sort of HIPPA approved system that  providers can report these 
individual names to that will show how many unique individuals are actually 
accessing the senior millage.  

o Senior Needs Assessment 
 Needs assessments are used for planning, new services and funding 

allocation and are required of every AAA 
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 Past senior needs assessments were big surveys that went out to the 
community in paper form and digital form, and they also had focus groups at 
various partnering agencies to get actual discussions from community 
members. There was also distribution and outreach for the senior needs 
assessment to make sure that individuals are responding, and that they are 
aware. We will start working on the next senior needs assessment in the next 
month or two, into February, if not longer. We're hoping that OASAC will 
participate in that. We do have to keep in mind that we can't have everybody 
because that creates a quorum. But if there are a few members who want to 
help participate or at least provide some insight into the senior needs 
assessment, that would be very valuable for AAA and the seniors here in 
Kalamazoo County.  

 Dr. Margaret Hale-Smith commented: First of all, congratulations on the 
website. It looks great and it’s easy to access and the links are great. But as I 
was going through that material and reviewing our bylaws, I found 
confirmation that we as a group should be hosting public hearings and also 
be networking and doing community communication. Since I've been here, I 
haven’t participated in any of that. So, regarding the focus group, that's an 
excellent opportunity for us to be involved in doing what our bylaws suggest 
we should be doing. And also, we as a group can talk about how we can get 
more involved in the networking and community communication part. And I 
would love to have an updated membership for this group because we’ve 
had a lot of changes and new faces, and I would like a way to get in contact 
with everybody. So again, Don, thank you for the wonderful work on the 
website and I hope that we can become more involved face-to-face, putting 
a face with the group so they know who we are, that we’re here and what 
we do. I think that’s very important, and our bylaws can support that. Don 
replied: Absolutely. We’re in a very unique time as we are coming out of the 
pandemic. What we could do was limited at the height of the pandemic and 
for about a year and a half, we met virtually. And a lot of the value with the 
Area Agency on Aging is that face-to-face interaction and the presence in the 
community. And that's absolutely one of the values of OASAC is you all 
represent great organizations, and you have that connection with the 
community that we don't necessarily have. We saw this with our COVID-19 
response that we can only go so far as county government. There is power in 
those partnerships from outside. And so, we very much value that and let us 
know how you would like to assist and participate in this formal process. And 
of course, if you wanted to form a subgroup or mini work groups, that is 
absolutely something that is allowed within advisory councils. 
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 Tim asked: Will we be doing our own assessment rather than outsourcing it?  
Don replied: That might be up to OASAC. With the senior needs assessment, 
there will be recommendations from whoever we contract with, in terms of 
how much outreach or focus groups we will need to make the senior needs 
assessments successful. So, yes, there could be more of a formal process, 
formal recommendation in terms of how many, but with the where and the 
when, that could be something that this group can really give some good 
advice on. Like, “this would be a great organization. They're really connected 
with the community aged 60 and over,” or, “this organization works in a 
specific demographic that absolutely needs to give their insight.” We can 
only go so far so we would be absolutely delighted to get your input or your 
advice.  

 Jim Rutherford commented: Tim, I appreciate that question. But remember, 
the budget does allocate a line item for consultation. And we don't have to 
use the same consultant every three years. But the value of that is that all of 
my staff is fairly well allocated and then some in terms of their time 
availability and, you're talking about really a deep dove into some pretty 
significant data that involves not only what goes on here, but in comparison 
hopefully, to other AAA’s. I think the content of what you want incorporated 
into that is certainly under the purview of this body. Tim replied: Well, then, 
as you said, it's not as if you guys have a lot of free time. Frankly, it's not as if 
we don't have the funds also. Jim replied: Right. We have the luxury of 
having resources to do it. And I think there was a lot of lessons learned with 
the trial needs assessment in terms of, you just improve that process on a 
regular basis. 

 Commissioner Quinn asked: Where does the funding for the senior needs 
assessment come from? Don replied: The funding for the senior needs 
assessment is actually coming from the Senior Millage Fund Balance. 
Originally, we just had this coming from the senior millage. The moment 
finance made the decision to transition this to the fund balance usage, we 
had to then create the whole fund balance proposal. So, it's not just the 
senior needs assessment, but all other services that the fund balance could 
fund. So that was really one of the biggest reasons why there was this longer 
delay. Commissioner Quinn replied: I ask because the county board is 
budgeting for probably the outcomes to do the survey but people expect 
county government to do it and senior needs falls under that. We should get 
together with administration and see what we can do.  Don replied: AAA was 
involved with Bronson and Borges when, I believe they had a joint needs 
assessment for the community. We were able to give some insights in terms 
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of aging needs. And I threw out that if they ever want to do some partnering, 
let us know. And then there was some interest on that level as well.  

 Dr. Hale-Smith asked: You were talking about lessons learned. Where can I 
get a list of those lessons? Was that something we talked about in the 
minutes? Jim replied: No, that was more of an anecdotal comment. The 
previous assessment was about 11 years old. Don commented: We had one 
that was completed in 2011. This year’s was completed March 2020, before 
Covid. Jim replied:  It's a significant tool, but it increases in value the more 
current it is. The dynamics of need changes pretty rapidly. And something 
like COVID can change needs very quickly overnight. The value of doing it 
every three years is just going to get better and better over time. And again, 
the money is there. Don added: It's building upon and seeing what those 
changes are and those trends as well. 

 Don stated: We have requested in the RFP a comparison of national data, 
state data and local data as well as the senior needs assessments from local 
organizations and previous needs assessment that the AAA completed. Tim 
asked: Can we get a copy and get that shared next time? For the hospitals? 
Don replied: Yes, I can find the links. 

 Tim asked: Where are we on our fund balance allocation that we had 
presented to us? Don replied: That is currently in process. Right now, we 
have some documents under legal review. And once we get those back, 
hopefully we can start the formal RFP process for the fund balance. 

 
• Direct Care Worker (DCW) Updates 

o From July 2020 to now, we have released $71,142 for Direct Care Worker Hazard 
Pay reimbursements that goes directly to the DCW.  

o Only DCW’s who work with Federally Funded clients, however, receive the DCW 
Hazard Pay. Millage client DCW’s are not eligible for it.  

o Every AAA is getting a DCW reimbursement. It helps with retention but only for 
grant-funded clients. This is becoming an issue when we make referrals. Vendors 
are starting to prioritize clients who are only grant funded. 

o Tim asked: Is there a sunset on the hazard pay? Don replied: Not right now. The 
state hasn't given any formal notification that they're going to end it. If anything, 
they're talking about different ways to keep it in place with our Area Agency on 
Aging. We’re hoping that the administrative component becomes easier, or at 
least they're able to expand that more. We have had more internal discussions 
with what that would look like if we were to try to fund our millage direct care 
workers and it would have to be exactly in line with our state and federal 
guidelines, which takes away that creative component of the senior millage, 
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because then all of those services will have to follow a state standard instead of 
how they are now filling in gaps in services. The next step would be to see if we 
could allocate some funding for direct care worker reimbursements for specific 
millage funded clients. What that would do is all of our DCW’s will be 
consistently paid. Which would take away some guesswork from our providers 
and equal more clients being served. 

o Ann asked: With the contracts, and hypothetically, if we did get a program going 
where we’re paying education to get more direct care workers out there, and we 
partnered with one of those organizations to accept those workers and take our 
clients. Could we get it written in there that they would be required to take 
those clients first in contract, since we're doing the administrative work of 
funding them? The best solution is the same price. If not, can you adjust those 
contracts? Don replied: Possibly. The tricky thing with the contracts is that it is 
the same contract for both our grand side of the house and our millage side of 
the house. We would have to create some sort of other program that stands 
alone from these Purchase of Services and create some sort of requirement for 
that funding or for those services that they have to serve X amount of Area 
Agency on Aging clients.  

o Jim asked: Could you fund for that into the RFP? Don replied: Possibly. Within 
the senior millage, there is a specific line item 957.78 for special projects for gap 
services or projects. We used that for the first time to implement a new 
caregiver support day where we were able to go out to the community, find 
caregivers who have been affected by the COVID 19 pandemic and provide them 
a lot of self-care resources. We had 40 caregivers and we were able to pay for 
respite services so each caregiver could attend. It shows that there is a 
framework for providing some of these unique opportunities when there is an 
identified need. This comes back to this OASAC group. You all are able to give us 
advice and information. If there is an identified need and we’re able to provide 
some of that data, you are able to give advice on, say, individuals who would 
benefit from home care or further education or what another program looks like.  

o Tim asked: Does that hourly rate include the $2 hazard pay or not? Don replied: 
No. this is an average of all our roughly 12 homecare agencies. Homemaking 
costs about 22.24 an hour. Respite care costs about 22.44 an hour. Right now, 
private pay rates are at $33.22 an hour. On average, we are $10 under what they 
would be making from a private pay individual. So, when you think of our 
spending balance reports and you think of the direct care worker shortage and 
how our vendors are prioritizing clients, even if they're getting that $2 
reimbursement, they're still pretty much $8 short of what they could be making 
from a private pay individual. And many of our providers have said they have a 
waitlist of private pay individuals calling. This is a problem that has become 
exponential and is not unique to Kalamazoo County. It’s a challenge even on a 
state and national level. 
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o Tim asked: Those pay rates—how many are CNA-related--that they have to have 
CNA certification? Don replied: That might be more so agency specific in terms of 
that position. But what we’re billed at is any aide going into that house, so I don't 
have that exact information. 

o Abby asked:  Going back to those special projects, that’s not something that is 
RFP’d out? Don replied: Correct. But this is really our first project we used for 
this gap funding. I don't want to say that we can't fund something that's 
external, just that we've yet to cross that bridge. Abby replied: We have the 
opportunity in Calhoun county for special project funding and they funded 12 or 
14 in the last year. Tim replied: I reviewed the Calhoun millage and they allocate 
I think it is 5,000 and agencies come in and give proposals. It’s first come, first 
served on that 5,000. One senior center put in new front doors, as an example. 
There was a need that came up and they funded that. Abby added: They allocate 
a specific amount and then that’s also what they took out of their fund balance 
for special projects because it’s the easiest way to spend it down. Don replied: 
Right. The fund balance is for non-recurring funding, however. So, we could not 
use it on recurring services like care management. But we have been looking at 
special projects for that gap spending especially towards this last quarter for our 
senior millage when we know that we are still encountering a staffing and direct 
care worker issue. 

o Tim asked: In detail, what will it take to increase the senior millage $2 an hour to 
match the hazard pay? Don replied: that's going to take a lot of internal 
discussions. The first thing we'll have to do is to see what our staffing capacity 
looks like to turn that around quickly after it can be done. I want to see what 
that would look like and how feasible it would be to keep those two pools of 
information separate. Already we do that with our traditional POS billing. It will 
just be adding that additional workload. I don't see us swaying away from what 
our state standards and our state requirements are for those specific audits. I 
think the easiest thing would be to keep that the same, but that adds a lot of 
additional processing time for those individual bills. It would also entail a 
discussion with our finance and legal teams just to see what that would actually 
look like if we were to provide a $2 additional hazard pay for individuals. A lot of 
AAA’s have had the discussion to just implement that extra $2 on top of their 
contracted rates. Would that make the whole process easier? Maybe. But since 
this is $2 on top of an hourly contracted rate, it would just be paying that direct 
care worker $4 extra. You still have to pay that $2 extra for that hazard pay. So 
even with adjusting our contracts, you really could not escape the administrative 
work unless all of the home health aides refused and chose not to take that DC 
reimbursement. 
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Public Comment Time 
• Judy Sivak commented: I’m representing Kalamazoo County Advocates for Senior Issues 

and myself. I'm really, really thrilled to hear and on behalf of KCASI, all the progress 
you’re making on getting more data out about the senior millage. I think that's critical. 
And I'm really happy to hear about the special project area because certainly innovative 
services and needs are all worthy ideas that should have been in the millage. And when I 
think about it, I remember when I was there, that we had a special day for Direct Care 
Workers. Now you just had a special day for caregivers, that perhaps this is an idea that 
someone could apply for that money, because it would be a one-time thing or a fund 
balance, good thing to use. So, I plant the seed for that. And I would also like to plant 
the seed for maybe something else that could possibly be a pilot program. Maybe you 
could fund a pilot project like foundations used to do. When you come up with a new 
idea of a need in the community, sometimes do a one-year pilot to explore a little more. 
Might be an idea. I have an idea for that. I've talked about it for years. It's called the 
Home Share Program. In fact, someone came up to me at a meeting yesterday and said, 
I'm looking for a roommate, what do I do? I can’t afford to live in my house anymore 
alone and we don’t have a program like that. Ann Arbor does and they’ve had one since 
the mid-80’s. there are people you can go to for ideas like that. Thank you very much for 
what you’re doing. I know that staffing is quite an issue and I wish you all well. 

• Jim commented: I’m preparing to make a presentation to the county board and it will be 
on the agenda. We have it tentatively planned for December 6th. So, we'll be working 
with the finance department, and we’re starting to get a lot of pre-meeting and starting 
to develop that presentation. 

 

Action Tracker: New Items 
 

Action Assigned Follow Up/Update 

Hospital Needs 
Assessments  Don 9/21/22  

Have members think about 
what they want to see on 
the Senior Millage website 
for reporting 
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Action Tracker: Updates 
 

Action Assigned Follow Up/Update 

Request Information on 
interest gained by the 
Senior millage, broken 
down by year.  

Kalamazoo County 
Finance Dept. 
7/13/22 

9/2/22 From Finance Department: “No 
interest to date has been paid the 
Millage Fund Balance.  In September of 
2022, the Treasurer’s office will make the 
interest journal entry for 1/2022 through 
8/2022.  This process will continue 
moving forward, as long as the FB 
remains over 1M.” 
Program Seeking Additional 
Clarification 

Effective rate of interest of 
the Senior Millage Fund 
Balance 

Kalamazoo County 
Finance Dept. 
7/13/22 

9/2/22 From Finance Department: “The 
average monthly yield is 2.235%; the 
amount of interest varies monthly 
depending on the balance.” 
Program Seeking Additional 
Clarification 

 
 
Action Tracker: Pending 
 

Action Assigned Follow Up/Update 

Is procedure the same for other advisory 
councils for communicating questions to 
Finance department: Asking question as 
part of minutes and sending request to 
finance.  

Finance 8/10  From Finance: dependent 
on board bylaws.  
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Action Tracker: Completed 
 

Action Assigned Follow Up/Update 

OASAC Role and/or limitations for 
assisting in Millage renewal Program 7/13 

Data reporting insight: Pertinent 
information. Updates to online 
reports in process.  

Where does the interest generated 
by the Senior Millage go?  
Is it deposited into a county 
account, or does it go back to the 
AAA Program? 
 

Finance 3/9/22 

Updated 6/14/22: Interest for many 
funds (including the Senior Millage) 
are pooled and credited to the 
General Fund.  
Interest is deposited to the General 
Fund for County use. There is no 
request process for AAA to receive 
allocation of Senior Millage fund 
balance interest. 

POS specific numbers for the 
rollover 
 

Beverly 5/11/22 

Total Carryforward: $419,721 
POS Breakdown:  

• IIIB: $3000 
• IIID: $14,146 
• IIID: $1000 
• State Respite Care: $23,232 

Priority matrix for enrollments Beverly & Don  
5/11/22 

Slides 21 – 25, June 8, 2022 OASAC 
 

2022 Budget numbers 
 

Don 2/9/22; 
3/9/22 

Listed in SBR 

Inquire of reimbursement process; 
upfront, phased? Harder for small 
org. to front funding for services 

Don 2/9/22; 
3/9/22 
 

Planning for contract updates, 
streamlining process.  
 

What should OASAC be supporting 
AAA in as recommendations of this 
board? 

Don 3/9/22; 
4/13/22 
 

Recommendations for MYP Goals, 
supporting information  
 

Should a “Other” category be 
included as an option for vendors 
to bid for? We don’t want vendors 
to not apply thinking they don’t 
qualify. 

Don 3/9/22; 
4/13/22 
 

Planning for contract updates, 
streamlining process, RFP Question 
review by Finance (end of April) 
 

Resend OASAC members the 
regional AAA interview questions. 

Don 3/9/22; 
4/13/22 

Print Off 
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Do OASAC members need to 
formally decline per diem 
payments? 

Don 3/9/22; 
4/13/22 

No, they don’t have to.  
 

Where do the per diem payments 
come from? What funding source? 
 

Don 3/9/22; 
4/13/22 
 

It came from the CIP dollars that 
were not allocated to projects. 
Those funds were general fund 
dollars. 

Have County advisory boards had 
per diems in the past? 

Don 3/9/22; 
4/13/22 

No, this is the first time. 

 
 
Questions & Discussion 

• Jim commented on communicating questions to finance: I know Kelly is not here, but I 
can speak on behalf of the council that we have for HCS. There's three of them and we 
do not have finance representation at those meetings. We have had in the past, under 
the previous administrator, but it was decided that we would not have that. We're 
continuing to have conversations with the administration in terms of that 
representation moving forward. I think there's some value in it because this process is a 
little cumbersome. We’re working on it. 

 
Meeting Adjourned 4:50 PM 

• Motion to adjourn: Abby Finn, seconded by Commissioner Mike Quinn  
• Voice vote: 7 yea, 0 no, 0 abstain 

 
 
 
Respectfully submitted by, 
 
Pamela McIntosh, Administrative Assistant 


